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GTI PARTNER

Your Partner in Emerging Vietham

BUSINESS PROCESS FLOWCHART



PROJECT IS A NO-GO, NO FURTHER ACTION
SORRY! IS REQUIRED

Get in touch with GTI Partner Co.
with business inquiry via e-mail
correspondence or contact form Request Preliminary Market
through:

Arrange for an Initial consultation Research Report on:

Referrals | Website meeting to review and discuss: :
| - Company PROCEED « Market size

« Products and services WITH

- Business goals/desired outcome BASICMI
« Q & A session

+ Comments & recommendations

- Competition

- Value proposition

« Regulatory & trade

« Barriers & opportunities

- Suggestions & Conclusion

NO FURTHER ACTION
IS REQUIRED

. CHOOSE
PROCEED TO MODE OF
AGREEMENT ENTRY

SERVICE AGREEMENT
« Time based

« Project based

« Value based

« NEGOTIATE TERMS & CONDITIONS
« FINALIZE & EXECUTE AGREEMENT « DISTRIBUTOR/AGENT

AGENCY AGREEMENT . LOCAL PARTNERSHIP
. PROCEED WITH
COMMENCE WORK AS SCHEDULED . General T PARTNER'S - PHYSICAL PRESENCE

« REVIEW PROJECT STATUS REPORTS « Limited AGREEMENT + INDIRECT SALES

« OBTAIN APPROVAL FOR DELIVERABLES + Independent - ONLINE/E-COMMERCE
+ BLEND OF CHANNELS

JOINT VENTURE AGREEMENT
- Project based
« Functional based




